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CHAIRMAN'S MESSAGE

these investments will drive the next phase of 
growth, further enhancing stakeholder value.” 

Dear Stakeholder

On behalf of the Board of Directors, it gives 
me great pleasure to present the Integrated 

December 2018.

BUSINESS PERFORMANCE 

Union Assurance PLC (UA) recorded an 
encouraging gross written premium of Rs 

billion despite the challenging operating 
environment in the year under review. 

Favourably influenced by increased interest 

increased compared to previous year mainly 
due to increase in maturity and surrender 
payouts. Maturity payments were made in 
accordance with the contractual obligations 
of the company and surrender payments 
increased due to a challenging economic 
environment. The Life fund increased by 14% 

UA maintains a healthy Capital Adequacy 
Ratio (CAR) under the Risk Based Capital 

stability of the company. Insurance liabilities 
are backed by reinsurers who have credit 
ratings of ‘A+’ or above from international 
rating agencies.

ECONOMIC REVIEW 

During the 9 months of 2018, the Sri Lankan 
economy recorded its slowest real GDP 
growth after 2001 of 3.3% due to external and 
domestic pressures.

We expect the economy to perform better 
in the new year due to improved agricultural 
output, favourable oil prices and increased 

REGULATORY REVIEW 

We work closely with the Insurance Regulatory 
Commission of Sri Lanka to implement 
regulations that enable industry growth 
while safeguarding policyholder interests. 
During the year under review, the IRCSL 
issued 4 directions relating to recruitment, 
investments, one off surplus and corporate 
governance. 

SUSTAINABILITY

This Report has been prepared in accordance 
with the GRI Standards: Core option and 
obtained the GRI Materiality Disclosures 
check. The report contains the overall 
sustainability strategy, framework and 
performance of the company and has been 
independently assured by KPMG Sri Lanka.

I am pleased to announce that this year too we 

items reported in last year’s Integrated Annual 
Report. During the year under review many 
energy saving and emission management 
initiatives were undertaken. However, the 
company’s carbon footprint increased by 

operational activities 

Our activities to add value to customers, 

and shareholders is reflected in the 
management discussion and analysis section 
of this report.

CORPORATE GOVERNANCE

I am pleased to state that there were no 
departures from any of the provisions of 
the Code of Best Practice on Corporate 
Governance advocated by the Institute of 
Chartered Accountants of Sri Lanka. 

During the year under review, several initiatives 
were undertaken to strengthen the Company’s 
corporate governance framework and controls. 
A new core IT system was implemented to 
enhance adaptability to global best practices 
and mitigate the threat of technological 
obsolescence. The Company’s cyber security 
resilience was strengthened and streamlined 
through device management, user access and 
data protection related enhancements. Messrs. 
PricewaterhouseCoopers conducted an end to 
end process review of the investment function 
and several initiatives were implemented to 
further strengthen the internal controls of the 
unit. 

With reference to Rule 7.13.2 of the Listing 
Rules of the Colombo Stock Exchange (CSE) 
governing the minimum public holdings of 
listed entities, the John Keells Group divested 

year under review. Based on which the public 
holding of UA moved up to 10% from 7%.

Further details can be found in the Corporate 
Governance Commentary section and 
management discussion and analysis section 
of this report.

EMPLOYEES 

The value creation process of the company 
has been built around our loyal and committed 
employees, and I wish to pay tribute to them 
for their contribution and commitment. 
We continue to engage and encourage our 
employees to perform to the best of their 

culture founded on ethical and transparent 
behaviour. 

The Corporate Governance Commentary and 
the Human Capital section of this Report 
explain in further detail the best practices, 
policies and procedures that are in place to 
ensure that UA is a “Great Place to Work.”
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CORPORATE SOCIAL RESPONSIBILITY

The Company’s CSR initiatives are centred on 

healthy communities around the country; 
as there is a strong linkage between this 

Accordingly, we work together with the 
Ministry of Health to create awareness 
regarding critical health concerns such as 
dengue, diabetes and thalassemia.

During the year under review, with the 
support of the Public Health Department 
of the Colombo Municipal Council and the 
Public Health Inspector, UA successfully 

campaigns, over 177 thalassemia awareness 

programmes touching the lives of over 
720,000 people.

BUSINESS OUTLOOK 

The outlook for the life insurance industry is 
extremely positive when considering current 
penetration levels in Sri Lanka, which are 

in the region. Rising consumer wealth and 
an ageing population will drive demand for 
protection and retirement solutions which life 
insurers are well positioned to provide. 

The agency channel is expected to generate 

UA has invested to expand and improve the 
quality of this channel. Branch and head 

enhance customer experience and employee 

investments will drive the planned ambitious 
growth in this channel.

UA entered into exclusive bancassurance 
partnerships with Nations Trust Bank PLC 
and Union Bank PLC. These bancassurance 
arrangements leverage the banks’ regional 
franchise, omnichannel network and UA’s 
product capabilities to offer protection and 

and changing needs of consumers. We will 
continue to invest in strategic partnerships 
and further improve our service delivery, 
product offerings and distribution capabilities.

The digital revolution is catching up to the 
life insurance industry. In the next few years, 
digital tools such as big data and advanced 
analytics will enable a wide range of new 
business opportunities leading to improved 
marketing, underwriting and customer 
retention. The Company has invested Rs. 
800 million to upgrade the core IT system 

platform enables us to develop and launch 
new products across multiple distribution 

issuance, policy administration, premium 

We have embarked on an advanced analytics 

established a data analytics team and are 
in the process of strengthening the unit with 
internal resources and external consultants.

DIVIDENDS

Your Board of directors has declared 

adherence compared to the dividend of  
Rs. 18.00 per share declared for 2017. The 

 

ACHIEVEMENTS

UA continues to garner national and regional 
recognition for its sustainability, corporate 

and overall business operations.

track record, UA was listed in the Forbes Asia 
‘Best Under A Billion’ list in August 2018. 
Union Assurance became the only Sri Lankan 
company to be part of this prestigious list 
comprised of 200 public companies in the 

Insurance sector at the sustainability awards 
conducted by the Association of Chartered 

10th consecutive year the company’s activities 
were recognised at this prestigious event. 

Our reporting practices were also recognised 
by the Institute of Chartered Accountants 
of Sri Lanka, with the 2017 annual report 
receiving a silver award in the insurance 
category and a gold award for corporate 
social responsibility reporting.

We were recognised as a “Great Place to 
th consecutive year by the Great 

Place to Work Institute® highlighting UA as a 
work place that is conducive to growth and 
personal development.

"We continue to engage and 
encourage our employees to 
perform to the best of their 
ability through a performance-
oriented culture founded 
on ethical and transparent 
behaviour."
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Rs.11.2Bn
GROSS WRITTEN PREMIUM

28%
INVESTMENT INCOME

Growth

Rs.20.5Bn
MARKET CAPITALISATION
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Our excellent business practices were 
recognised by the National Chamber of 
Commerce with gold awards in the insurance 
category and for excellence in corporate 

APPRECIATION

On behalf of the Board I would like to thank 
Mr. Susantha Ratnayake for his dedicated 
service as the Chairman of the Company. I 
would also like to thank Mr. Ashan De Zoysa 
and Mr. Gerald De Saram for their valuable 
service to the Company over the last 9 years 

I would also like to welcome Mr. Dumith 
Fernando and Mr. Stephen Appleyard to the 

and industry knowledge will be invaluable 

embarked upon. 

We place on record our appreciation to the 
Chairman, Director General and their team 
at the Insurance Regulatory Commission of 
Sri Lanka for the consultative approach they 
continue to adopt in balancing the interests 
of all stakeholders involved in this dynamic 
industry.

On behalf of the Board we also appreciate 
the efforts of the Insurance Ombudsman in 

handling mechanism. 

I also take this opportunity to thank the Chief 

commitment to achieving the company’s 

My fellow Directors have played a pivotal 
role in the success of UA, and deserve my 
gratitude.

Last but by no means least, I also thank all 
stakeholders for being an integral part of UA’s 

Krishan Balendra 
Chairman

27 February 2019

"As a result of strong top and 
bottom-line track record, UA 
has been listed in the Forbes 
Asia ‘Best Under A Billion’ list in 
August 2018."

Rs.49.1Bn
TOTAL ASSETS


